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BY DAN MARSH—Between January 
3rd and 10th, La Ceiba’s board of di-
rectors will travel to El Progresso, 
Honduras to distribute microcredit 
loans of $150, approximately 3,000 
lempiras (Honduran currency) to each 
woman involved in the first round of 
loans.  Microloans give women the 
start-up capital necessary to fund 
small businesses.  These loans will be 
repaid over a period of six months as 
women bring in revenue from their 
businesses.  Women have already cre-
ated business plans and engaged in 
other forms of group planning over the 
summer months with the help of La 

Ceiba’s long-term volunteers, Rachel 
and Megan (see page 4).  The partici-
pants self-selected solidarity groups 
which will assist us  in  ensuring that 
the loans are repaid. They also provide 
assistance and encouragement to our 
clients while the La Ceiba board mem-
bers are not  in Honduras.  There will 
be a ceremony during the week we are 
in Honduras at which La Ceiba will 
present the loans to the women, formal-
izing our partnership. 

 The IAP initiative will also be 
working to implement phase III of its 
program during the week we are on the 

ground (see article below). We will moni-
tor and evaluate the amount of households 
which are still using the improved cook-
stoves from the intervention.  We are now 
engineering a survey which will be used 
to evaluate uptake and determine appro-
priate means of encouraging  uptake of 
stoves in homes.  While undertaking  two 
projects during a week long period is in-
deed ambitions, both projects are being 
conducted by the same community of 
people and extensive planning and or-
ganization has prepared the group to 
maximize its resources and complete all 
essential tasks within the time allotted. 

 The project was 
divided into three phases of 
implementation. Phase I was 
completed during the January 
2008 trip to Honduras 
through a barrage of health 
surveys and carbon dioxide/
particulate matter monitoring. 
In Spring 2008, the team 
completed Phase II, the re-
sults of which are pending.   
While they controlled the 
projects’ logistics and coordi-
nation, outside experts in the 
field and in academia assisted 
them in measuring the IAP 
emissions and implementing 
the improved stoves (i.e. IAP 
experts from the University 
of California Berkley, Sebas-
tian Africano from ENASA 
as well as AHDESA—
Honduran Association for 

BY CHRISTINE EXLEY 
Indoor air pollution (IAP) 
“turns the kitchens in the 
world’s poorest countries into 
death traps,”  killing over 1.6 
million people annually, ac-
cording to the Intermediate 
Technology Development 
Group (Warwick and Doig 
2004). IAP kills  quietly, 
causing acute lower respira-
tory infections which are one 
of the leading causes of death 
among children under the age 
of five.  Yet, little has been 
done to combat this hazard. 
The Indoor Air Pollution 
(IAP) initiative, made up of 
some of the same students as 
La Ceiba, worked to combat 
IAP by replacing inefficient, 
polluting cook stoves with 
improved cook stoves (ICS) .  

Development). They  also 
received a nationally com-
petitive grant.  
 The team is cur-
rently working to complete 
Phase III in January 2009 via 
a self-rated health survey of 
the women who receive new 
stoves.  Furthermore, they are 
evaluating ways in which the 
improved stove initiative can 
be fostered 
and ex-
panded 
through 
partnership 
with La 
Ceiba. �
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BY MEGAN COO-
LIDGE Carmen, a 
25-year old mother 
of four, is a home-
maker who spends 
her days caring for 
her husband and 

children. She is looking to re-
establish  her business selling 
the popular  Honduran food, 
baleadas. Carmen is also a 
member of the eco-friendly 

bag cooperative, Esfuerza de 
Amor. Her family is planning 
to move to Students Helping 
Honduras’ project village of 
Villa Soleada this spring.  
 Although Carmen 
has a strong, take-no-guff 
personality, she has also been 
lovingly named the 
“jokester” in her solidarity 
group. On occasion, she has 

been known to playfully offer 
her children up for sale, and 
is never afraid to gossip 
about the good-looking men 
in the neighborhood. La 
Ceiba’s business training and 
the women in her solidarity 
group will provide Carmen 
the education and support she 
needs in order to pursue her 
business. 
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was forced to leave her old 
community and was unable to 
continue working with 
FINCA when she moved to 
Siete de Abril. 
 By getting a loan 
from La Ceiba, Natalia can 
expand her business and earn 
enough money to provide for 
her, her family and her grand-
children. She plans to sell 
tamales to the other commu-
nity members of Siete de 
Abril. We look forward to 
watching Natalia become a 

leader amongst the women in 
our MFI program. 
 Natalia has more 
experience with microfinance 
than any of our other clients. 
Her inquisitive personality 
helped us this summer, as she 
forced us to consider the de-
tails of our own program. Her 
warm smile and bear-like hug 
was always a welcome offer 
of support at the end of a 
hard day’s work. 

BY MEGAN COOLIDGE 
Natalia is a fifty-year old 
mother of two children who 
are currently living in the 
United States. Due to the 
high cost of phone calls, she 
rarely hears from them. Na-
talia is planning on moving to 
Villa Soleada with her hus-
band, and is interested in 
getting back into her food 
catering business. After 
working for several years 
with FINCA, a regional mi-
crofinance institution, Natalia 
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Student Entrepreneurs for Eco-
nomic Development (SEED) is a 
passionate group of  college stu-
dents committed to fostering sus-
tainable development in commu-
nities around the world. 
 We do this by giving free 
consulting services to NGOs and 
social entrepreneurs wherever 
they need us, with an emphasis on 
effective microfinance. By forg-
ing long-term relationships, we 
are able to increase the efficacy 
and efficiency of our partners, and 
deepen the positive social change 
in their communities. 
 SEED is working with 
La Ceiba to discover the best 

methods of repayment and the 
smartest choices to make as a new 
microfinance institution.  
 We also seek educational 
and personal development among 
our own students. Through work-
ing in teams to solve problems for 
our partners, students are able to 
broaden their knowledge horizons 
while actively practicing the skills 
they learn in class. 
 Currently SEED has 9 
projects functioning across three 
continents. Please don’t hesitate 
to email Yi-Xian Ng  at 
yn5u@virginia.edu if you have 
any questions about SEED. 
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Book Recommendations: 
The White Man’s Burden by William Easterly 

Banker for the Poor by Muhammad Yunus 
The Irresistible Revolution by Shane Claiborne 

Leaving Microsoft to Change the World by John Wood 
Blink by Malcolm Gladwell�
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BY DR SHAWN HUMPHREY 

Here at La Ceiba, we are fond of calling 
ourselves scrappy. Are we "full of fighting 
spirit"? Well, let's see. Our customers live 
1,800 miles away in a squatter community 
on the outskirts of El Progresso, Honduras. 
We are starting at a small university. We are 
not being funded by a well-endowed foun-
dation. We are staffed and governed by stu-
dents. Students raised our initial capital, 
recruited our customers, and decided upon 
the terms and conditions of our loans. Every 
aspect of our operations in Honduras will be 
conducted by students – from the extension 
of loans to the running of our business train-
ing courses. For these reasons, there is no 
other undergraduate course like La Ceiba. 
For these reasons, there is no other micro-
financial institution (MFI) like La Ceiba. 
For these reasons, La Ceiba is much more 
than an MFI. It is a demonstration of what is 
possible when young people band together 
to make a difference in the lives of others, 
recognize their limitations, and then proceed 
to obliterate them. Scrappy….yeah, it fits.�
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